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Troop 557 Handbook

Welcome to Troop 557. As a parent or as a scout, you will find your responsibilities somewhat
different than they were in Cub Scouting. This material was prepared in order to help you feel
more comfortable in transitioning to your exciting new Boy Scouting experience. Please keep
this handbook for future reference and feel free to ask the adult leaders about anything you do
not understand or would like to know more about.

HAVE A GREAT SCOUTING EXPERIENCE!!

The AIMS AND METHODS OF TROOP 557 are the aims and methods of the Boy Scouts of
America. The aims are:

1. Build character
2. Foster participating citizenship

3. Develop mental, moral and physical fitness

The methods are ideals, patrols, outdoors, advancement, adult association, uniform, leadership,
and personal growth.
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I. MEMBERSHIP

Welcome to Troop 557. As a parent or Scout, you will find your responsibilities somewhat
different from in Cub Scouting. Four times a year our Troop holds a Court of Honor to
recognize our Scouts’ accomplishments. Court of Honors is for the entire family.
Additionally, Eagle Court of Honor meetings are held when one of our Scouts earns
Scouting’s highest rank, that of Eagle Scout.

Section 1. ANNUAL CALENDAR

You will be given a copy of Troop 557’s annual calendar of events. The Scouting year runs
from September -thru- the following August. Our calendar lists all Troop, District, &
Council activities and when they occur. Though we are committed to the calendar, we may
deviate from it, due to unforeseen circumstances and availability of additional activities. Our
leaders will inform you of such changes as soon as possible. Parents and Scouts should keep
their calendar handy and refer to it often, noting revisions as necessary.

Section 2. PARENTS / GUARDIANS

You may be asked to assist the Scoutmaster with the program on occasion. Requests may be
made for transportation to an event, working fund-raisers, or drying equipment after a
camping trip. This is especially true if your son becomes a Patrol Leader or Assistant Patrol
Leader. Parents are welcome to participate in all Troop events unless otherwise specified.
Please let us know in advance if you plan to join us on an outing, so we can assure adequate
tentage, food, and transportation are available. The Troop appreciates responsible
parents/guardians who are willing to lend a hand when called upon.

Section 3. FUND-RAISERS

The Troop has different fund-raisers throughout the year. The parents are expected to help as
much as needed to assure the event is successful. Past fundraising event include Trivia
Night, Schnucks eScript cards and Auction. The money earned helps pay the camping
fees, badges, yearly registration, awards, and fees incurred in running the troop.
For the troop to function and the boys to do the things they want, all parents are
expected to work.
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Section 4. DUES

The dues are $5.00 a month. The dues must be paid even if the scout does not attend the
meeting and as long as the scout remains on the charter no matter the scout rank, even if it is
Eagle. If you have, any financial problems contact the Scoutmaster or a Committee
Chairperson. Dues must be current for boys to be eligible to participate in activities.

Friends of Scouting sponsored by the United Way, helps with the cost of operating scout
facilities and camps. Once a year you will be asked to voluntarily, contribute any amount to
Friends of Scouting.

Section 5. UNIFORMS

Scouts (and adult leaders) are encouraged to purchase an official Scout uniform and Scout
Handbook when joining the Troop. These can be purchased at one of the official Scout
Shops within the Greater St. Louis Area Council. In cases where there are financial
difficulties within your household that would prevent you from purchasing a uniform, please
inform the Scoutmaster and an appropriate alternative will be determined. We occasionally
have a small supply of youth-sized Scout shirts available that have been donated to our
Troop. We ask that you at least acquire the official Scout uniform shirt with the proper
insignias as soon as you are able. Each new Scout upon joining Troop 557 will receive a red-
black neckerchief from the Troop. It has been our official neckerchief since our Troop was
form in 2006. The Scout uniform is the appropriate attire for all Scout events except where
otherwise specified (i.e.: service projects or events where it will be damaged).

The official Scout uniform (Class A) for Troop 557 consists of:
Scout shirt (with red shoulder loops & proper insignias)
Troop neckerchief
Scout shorts / pants
Scout socks
Scout web belt -or- leather belt with a Scout buckle
Dark shoes (almost anything but white tennis shoes)
Optional: Scout hat,

Class B uniform consists of the T-shirt with Troop logo on it. This shirt is usually given
out free around Christmas time as a gift from the Troop to the Scout. The scout must attend
50% of the meeting to receive at t-shirt.

The correct uniforming for a meeting or event will be announced at the troop meeting
prior to the event. The correct uniform for scout meetings is Class A. During the summer
months, Class B uniform may be allowed at troop meetings. Class A must be worn to all
Scoutmaster Conferences, Merit Badge conferences and all Boards of Review.

Phone numbers for area Scout shops: West County 314-872-3334
St. Louis Council 314-454-4652
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II. YOUR SCOUT TROOP
Section 1. TROOP MEETINGS

The troop is boy run with guidance from the Scoutmaster, Assistant Scoutmasters and other
adult Committee members. The troop meets every Tuesday night at 7 p.m. to 8:30 p.m. at
the VFW Post 2593. When school is cancelled due to weather, no meeting will be held.

Each meeting is opened with the Pledge of Allegiance. The scouts then break up into their
patrol to take attendance and take care of any other patrol business. The main part of the
meeting consists of skill instructions and/or preparing for the next troop outing.
Announcements are then made and a patrol and the Scoutmaster Benediction close the
meeting.

The Patrol Leader Council (PLC) meets after each troop meeting to plan for the next
meeting. This includes all of the Patrol Leaders and Scoutmaster.

Scouts have to attend 2 weekly meetings prior to a weekend activity. If scout cannot attend
because of illness, school activity, death in family, etc. please contact the Scoutmaster. The
first meeting the scout signs up for the activity. The second meeting he reaffirms the
commitment to attend the activity and pays money to the scout who will be buying the food.

Section 2. SCOUT PATROL

A Scout is assigned to a patrol when he joins the troop. Every patrol has a name of its own.
Names may be taken from the Scout Handbook. If you join an existing patrol, learn the
history and tradition behind its name. The patrol is a group of Scouts, usually 6-8, working
as a unit with the troop. Each patrol will make a flag and have a patrol yell. The patrol flag
will be taken to all campouts. A patrol patch will be worn on the right sleeve of the uniform.

III. YOUR ADULT TROOP LEADERS
Section 1. SCOUTMASTER

The Scoutmaster must be registered with the Council and must have taken Adult Leader
Training. The Scoutmaster spends many hours planning the fun and adventure you will have
in your troop. He attends council and district meetings and the troop PLC and committee
meetings. He guides the patrol leaders.

Section 2. ASSISTANT SCOUTMASTERS

Assistant Scoutmasters must be registered with the Council and must have taken Adult
Leader Training. The Assistant Scoutmasters help your Scoutmaster and take charge of the
troop when needed.
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Section 3. COMMITTEE CHAIRPERSON

The committee chairperson organizes the committee to see that all the functions are
delegated, coordinated, and completed. He presides over the committee meetings. Maintain
a close relationship with the chartered organization representative and the Scoutmaster.
Prepare troop committee meeting agendas.

Section 4. SECRETARY

The secretary keeps minutes of the committee meeting and will provide the previous minutes
at each meeting. A copy of the minutes will be available upon request to those committee
members who missed a meeting.

Section 5. TREASURER

The treasurer handles all troop funds and keeps an accurate record of all financial
transactions. These are reported monthly at committee meetings and copies are made
available. Maintain checking and saving accounts. Train and supervise the troop scribe in
record keeping. Lead in the preparation of the annual troop budget.

Section 6. OUTDOOR/ACTIVITIES COORDINATOR

The coordinator helps in securing permission to use camping sites and permission slips from
the boys to go on the troop outings. Ensure a monthly outdoor program. Promote, through
family meetings, attendance at troop campouts, camporees, and summer camp to reach the
goal of an outing per month.

Section 7. ADVANCEMENT COORDINATOR

The advancement coordinator encourages Scouts to advance in rank, work with the troop
scribe to maintain all Scout advancement records. The coordinator works with the troop
librarian to guide and maintain a troop library of merit badge pamphlets and other
advancement literature.

Section 8. TRAINING COORDINATOR

The training coordinator ensure Troop leaders and committee members have opportunities
for training. Maintain an inventory of up-to-date training materials, videotapes, and other
training resources.

Section 9. EQUIPMENT COORDINATOR

The equipment coordinator supervises and helps the troop procure camping equipment. Also
works with the quartermaster on inventory and proper storage and maintenance of all troop
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equipment. The coordinator makes periodic safety checks on all troop camping gear, and
encourage troops in the safe use of all outdoor equipment.

Section 10. MEMBERSHIP COORDINATOR

The membership coordinator assist troop scribe in maintaining unit membership,
advancement and attendance records. Additionally, coordinates communication between
leaders to insure Webelos transition into the troop.

Section 11. COMMITTEE MEMBERS

Any adult who wants to help with the troop can attend the committee meeting. However,
you must be registered and pay $10.00 dues a year in order to vote. Committee members
must take the Committee Member section of Adult Leader Training. The committee meets
the 3 Tuesday of every month at 7 pm with locations announced prior to the meeting.
Generally, it is held at St. Marks Church. The committee is responsible for the welfare of the
troop. They make decisions regarding troop policies, direction of activities, and the overall
scouting program.

IV. YOUTH LEADERS
Section 1. SENIOR PATROL LEADER (SPL)

The SPL helps all the patrols with their program. He runs the troop meetings and works
closely with the Scoutmaster and Assistant Scoutmasters. He chairs the PLC meeting. The
SPL is elected by the troop and normally cannot be elected for two consecutive terms.

The requirements for SPL are:

a. Must be very active in troop activities

b. Must go on campouts with the troop instead of being on staff. Recommended that he
goes to summer camp

c. Must be at least Star Scout

The duties of the SPL are:
a. Report directly to the Scoutmaster
b. Begins phone chain when needed
c. Runs the weekly meetings and chairs the PLC meetings
d. Represents the boy membership
e. Must attend all troop and district meetings and outings



Troop 557 Handbook

Section 2. ASSISTANT SENIOR PATROL LEADER (ASPL)
The ASPL is elected by the troop. He fills in for the SPL if he is absent.
The requirements for ASPL are:

b. Must have served as a patrol leader
c. Must be active in troop activities
d. Must be at least First Class Scout

The duties of the ASPL are:

a. Report to the Senior Patrol Leader
b. Attend any meeting, function or institute the phone chain when the SPL cannot
c. Must attend 75% of all meetings and outings

Section 3. PATROL & ASSISTANT PATROL LEADERS

The Patrol Leader is in charge of running his patrol. He is responsible for contacting
members of his patrol to remind them of activities or changes in activities. He is elected by
the troop every 6 months. He should attend all PLC meetings after the troop meeting.

Assistant Patrol Leader is responsible to fill in for the Patrol Leader if he is missing. He
helps in any way he can to assist the patrol leader.

Section 4. OTHER SCOUT POSITIONS

Quartermaster is responsible for the inventory of troop equipment in the troop trailer.
He also helps to dispense the equipment and put it back in the trailer in an orderly fashion.
He is to see that the equipment is in good condition.

Librarian is responsible to bring the merit badge books to each meeting. He is
responsible to keep up with these books and make sure they are returned in good condition.
He also has a list of merit badge counselors. The borrowing fee is $3.00, which is returned
when the scout returns the book.

Den Chief works with a den of Cub Scouts and their adult den leaders.
All scouts will receive special instructions about their duties when they fill the position.

Troop Junior Leader Training will take place after the elections to prepare them for their
leadership roles.



Troop 557 Handbook

Section 5. ELECTIONS

The term of office for youth leaders is six months. Nominations are made one meeting prior
to election night. Candidates are asked to present a short description of why they would like
the position and their qualifications. Voting shall be by secret ballot, with a simple majority
deciding. A scout must be in Class A uniform the night of the election in order to be
nominated.

Section 6. PATROL LEADERS COUNCIL (PLC)

The Patrol Leaders Council is made up of the Senior Patrol Leader, the Assistant Senior
Patrol Leaders, and the Patrol Leaders. They plan the troop meetings and outings. The PLC
should meet with the troop committee shortly after summer camp to develop an annual
calendar of activities for the entire troop.

V. RANK ADVANCEMENT

When Baden Powell founded the Scout movement, he felt that any boy who took the time
and trouble to master certain Scout skills should be rewarded for his effort. He gave each
scout who passed certain test a badge to wear on his uniform. It showed other people what
the scout had done. That is how the badge system got in Scouting. You decide for yourself
what you want to learn and move ahead in your own way at your own pace. Your rank
advancement depends on your own interest, effort, and ability. In Scouting, you compete
with yourself against your own standard. You can go as far as your ambition will carry you.
Each scout is responsible for his own advancement. Requirements can be obtained from the
Scout Handbook. Requirements for advancement can be accomplished at troop meetings,
patrol meetings, or own your own. Upon joining the Scout troop and completing the joining
requirements, the new scout has a Scoutmaster’s conference and is awarded the Boy Scout
Badge (Scouter).

Boy Scout Ranks:

Boy Scout

Tenderfoot

Second Class

First Class

Star

Life

Eagle (Bronze, Gold, & Silver Palms)

Section 1. RANK ADVANCEMENT PROCEDURES

Before working on each rank, check the requirements in your Scout Handbook. Some
requirements may have to be accomplished on campouts or through activities within the
troop. After you have completed all the requirements for a rank advancement, you will need
to be reviewed before receiving your new rank. It is each scout’s responsibility to schedule
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the Board of Review. A full scout uniform must be worn to all review sessions. The Troop
Advancement Committee conducts the review for scouts advancing in rank. Then the scout
will schedule a Scoutmaster’s Conference.

Candidates for the rank of Eagle must also appear before a District Board of Review for
final approval. Rank requirements for Tenderfoot, Second Class, and First Class can be
worked on at the same time, but must be earned in order.

Section 2. MERIT BADGES

In scouting merit badges encourage you to increase your skill in things you like to do and
challenge you to try out new activities that may result in new interests or hobbies. You will
need to contact a merit badge counselor. Our librarian has a list of current merit badge
counselors or you can contact our Troop Advancement Chairman. It is advisable to contact
the counselor for a preliminary review before you start on the merit badge. The scout must
obtain a signed merit badge card from the Scoutmaster prior to going to the counselor. A
scout needs to have a parent or another adult present at all meetings. The scout should be in
full uniform and be fully prepared in the subject for review. Most outdoor oriented merit
badges can be earned at summer camp. The adult leader cannot sign off their son’s
book except when they are working as a group and another adult leader.

Section 3. EAGLE COURT OF HONOR

This is a special court of honor held to recognize and honor a scout who has earned
Scouting’s Highest Award. The Eagle Scout is responsible, with the assistance of the
Scoutmaster and Advancement Chairman, for planning the program. The Eagle Scout is
encouraged to send formal invitations to all troop families and to personal acquaintances and
family. The scout’s family is responsible for the cost of the invitations, the mailing and
programs, and refreshments after the Court of Honor.

VI. TRAINING FOR SCOUTS AND ADULTS
Section 1. NATIONAL YOUTH LEADERSHIP TRAINING CAMP (NYLT)

NYLT is a one-week summer camp program for scouts to help develop their leadership
qualities and help them mature in their scouting role. The scoutmaster and troop committee
selects the scout with recommendation. The cost of the program is paid by the troop
depending on Troop funds.

Section 2. ADULT LEADER TRAINING

Adult Leader Training is a program designed to help adults understand and model the Boy
Scout program. It enables them to be better leaders and role models for the boys. Sessions
are held in the spring and fall of every year. See the council schedule for location and dates.
The classroom instruction is followed by a weekend campout. Adult Leader Training is a
requirement in order to work with the boys. Training is also held at Summer Camp.
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Section 3. ROUNDTABLE

Roundtable is a program for adult scouter that is held the first Thursday of each month
usually at Windsor Elementary Gym. Any troop committee member is welcome and
encouraged to attend. The monthly sessions are designed to keep you informed of scoutings
ideals and to review upcoming events and programs.

VII. OUTINGS ACTIVITIES

The troop leadership usually plans at least one outing activity each month. Each scout is
required to have a permission slip signed by his parent/guardian before he can attend a scout
outing.

Section 1. HIKES
Hikes may be one day or overnight outings with or without vehicle support.

Section 2. CAMPOREES

Camporees are weekend camping experiences, sponsored by the Greater St. Louis Council.
They are designed to provide patrols with the opportunity to demonstrate scout skills. The
Spring Camporee is normally held at Beaumont Scout Reservation and the Fall Camporee at
S-F Scout Ranch.

Section 3. LONG TERM SUMMER CAMP

Summer camp is a weeklong camping experience, sponsored by the Greater St. Louis
Council, that is designed to give scouts an opportunity to earn merit badges that pertain to the
outdoor. They are usually held at one of the Council camps.

Section 4. CAMPOUTS

Campouts are a weekend troop outing intended to give scouts experience in camping,
cooking, hiking, etc. The “patrol method” should be used during all activities. An adult or
two may be assigned to each patrol to be of assistance.

Section 5. HIGH ADVENTURE CAMPING TRIPS

The troop may do a High Adventure outing in the future. These High Adventure bases are
Philmont, Boundary Waters, and Florida Sea Base.

VIII. ORDER OF THE ARROW

The OA is a scouting brotherhood of honor campers. The members in a local scout council
form a “Lodge” with elements of Indian tradition used for dramatic effect. Its purpose is to
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recognize those campers who best exemplify the Scout oath and law in their daily lives.
Their peers elect these scouts every year. There are also 1-2 adult leaders who are chosen
each year to be a part of the OA. The OA is used to promote scout camping in the local
council. This is a position of special honor and a responsibity to serve others.

IX. COMMUNITY SERVICE

Section 1. Scouting for Food
Every fall the scouts participate in a food drive for the Arnold Pantry to help needy families.
Section 2. Clean Stream

Winter and summer the troop helps with cleaning up the rivers and streams around Arnold.
These service projects help them toward their advancement in rank in scouting as well as
foster good citizenship.

X. DISTRICT AND COUNCIL PARTICIPATION

The troop shall make a special effort to support district and council events that promote the
ideal of scouting, such as, but not limited to:

Camporees

Summer Encampments

Recruitment

Scout Week Activities

Friends of Scouting

Scouting for Food

s o o
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XI. SAFETY

No use or possession of alcoholic beverages or other controlled substances.

No fireworks, firearms, or other explosive devices are allowed

Only entering the water with adult supervision, lifeguard, and adequate safety measures
Scouts will wear personal floatation devices at all times in boats or canoes

Scouts will not take sheath knives on scouting functions or they will be confiscated
They are allowed to take pocketknives but must have safety training

The buddy system will be the rule at all functions
No foul language
No stealing

No use of tobacco products while on premises of meeting. At outing or functions, adults may
smoke out of sight of scouts, unless other rules at site supercedes

Example of Troop Expenses per Scout

Registration 10.00

T-Shirt 10.00

Rank (1) 15.00

Merit Badge (5) 10.00

Camping (camporee) 30.00
Misc. Fees — Camping sites 20.00
Total Expenses 95.00

Less Boys’ Due 60.00

Troop Expense Sub 35.00
Summer Camp 150.00
Equipment 30.00

Total Expense per Scout $215.00

THE HANDBOOK IS SUBJECT TO CHANGE AT ANY TIME BY APPROVAL OF THE
COMMITTEE AT A COMMITTEE MEETING.
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